EXPLORE YOUR
ENTHUSIASM

EPISODE 64: MO MONEY, MO PROBLEMS.

So last week | made the mistake of opening my email before | had showered or had my first cup of
coffee. | try to wait until I'm Fu||y awake and I've p|onneo| |oy o|c1y, or else it's easy fo get derailed by
some’rhing that's not that important. But we were in the middle of |ounching the S’rorship and peop|e were
sending me questions and | wanted to answer them as quick|y as possib|e, so | popped open my email on

my phone.

Then | opened my email and was greeted with over a dozen problems. People had questions. People had
trouble |ogging in. Peop|e were pointing out typos and broken links in an email. The way we were
p|cmning on de|ivering lessons to students was broken.

| spent 20 minutes tapping away on my phone, trying to solve all the prob|ems and when | Fino”y made it
info the kitchen with Jay for my cup of coffee, | was so whiny and dejected: EVERYTHING is going
wrong. Everything is hard. Why is it dll falling apart?

And Jay said: Moybe it's not that every’rhing is going wrong, moybe it's just that you're he|ping and
’ro”dng to more peop|e, so you're going to just have MORE of every’rhing to deal with.

| said, Oh, Mo' Money, Mo' Problems?

And he said: ExocHy.

Now, | was totally joking, because that phrase always seemed silly to me: oh no, Puff Daddy! You have

more moneyl Don't be Whming about your prob|ems, yo!

But, in that moment, it all made sense:

Of coursel As you take your business to the next level, you'” encounter new chd”enges.

It's not about more money, it's about more customers, more moving parts, more comp|ico’red sysfems.

I's not that you have MORE prob|ems, necessori|y, it's that you have NEW prob|ems and cho”enges. And

if you're doing Jrhings on a bigger sco|e, you've go+ a bigger scale cho”enges.
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In the beginning of your business, you just reo”y want fo get your first sales. So your cho”enges are all the
start-up stuff: What do you make? How do you price it? How do you make it availoble? How do you get

peop|e to even know it's available?

Once you get past that hurdle, \/ou're |ool<ing at a bigger scale of prob|ems: How do you get your
produc’rs out the door on time and in pockoging that will o|e|igh+ your customers?

/A\I”Id I]( you CIO CI’OH’ ShOWS or who|eso|e orders: HOW OIO you moke enough? HOW C}IO you communicate

ever\/Jrhing you need fo on a tiny lobel? How do you get there?

Beyond that stage, there's more sales (and increasing them while not wearing yourse|f out) and more
money (if your proFiJrobih’ry is righﬂ), but also a new scale of c|’10||enges4 How do you get it all done? How
do you decide what to do next?

AS YOUR BUSINESS SCALES UP, THE PROBLEMS AND CHALLENGES
YOU ENCOUNTER SCALE UP AS WELL.

That's o|woys going to be true, but don't let that scare you offl

Instead, use this fact to give \/ourse|f solace in the hard times. The fact that \/ou're encountering new and
bigger cho”enges isn't a sign \/ou're o|oing some+hing right it's a sign that you're sco|ing everyfhing,

iI’]ClUC]iI’]g your SC||€S ono| your c|’10||enges!

Two of the S’rorship Cop’roins have now scaled to the point where ’rhe\/'re |ooking at renting or buymg a
commercial space for the producﬂon. That brings its own host of +o+o||y new cho”enges Two more capftains
recenﬂ\/ quit their o|oy jolos and are quick|y sco|ing their sales and reach, which is bringing o|ong a new set

Of cho”enges.

In my case, not on|\/ was | sco|ing how many peop|e I'm serving, but also I'm sco|mg up to better and
smoother +echno|ogy. I'm sco|ing my sysfems so that we can give everyone what Jrhey buy immedio+e|y,
and with as few steps as possible. This means we can serve more people easily and with consistently great
customer service ... but it also means that we've got to learn new software and figure out what it will and

won't do. And in that |eorning process, | made some big, fime-wasting mistakes.

That morning after o|eo|ing with mistakes and pro|o|ems, | felt like this was all a sign that | suck ... but
recognizing that I'm deohng with bigger cho”enges because I'm oc+uo||y mokmg Jrhings better - that reo||y
|’19|ped pu|| me out of my funk.

Remember, it's not that you've got more prob|ems, it's that you've got more cho”enges - cho”enges that ask

you fo be better, stronger, smarter. Cho”enges that force you fo learn more Jrhmgs, or trust yourseh( more.

Cho”enges that are going to make your business better and make you better.
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I'd love to hear about your own experience with the growing c:|'10||enges of your growing business! Share it

with #exp|oreyou renthusiasm
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