WELCOME TO THE
#MONTHOFBIZLOVE!

Over the next 30 days, I'm going to challenge you every day to do something that will bring you
closer to having a business you love (whether you're building it from scratch, or you need to fall

more in love with the biz you have).

This workbook includes the challenges, along with questions that will help you apply those
challenges to your own business. For a video lesson behind each challenge, check out each day's

videos on YouTube. The challenge starts on May 24th, 2016, with a new video each day.

W hether you're reoding this on Moy 23rd, or December 3lst, if's never too late to work on your

business and fall more in love with il

| encourage you to take part of the community of biz-lovers and post your reply or reaction to
each challenge on Instagram! Use the hashtag #monthofbizlove on your own photos, and then
check out the other phoJros and comment and like them - you may just find a new biz friend or

custormer!

If you'd like to invite your friends fo the do the challenge with you - send them to http.//

faraswiger.com/monthofbizlove ot any time!
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CHALLENGE 1: DEFINE YOUR DREAM BIZ

W hat would your dream business look like? In an ideal world, what would you do? W hat
wouldn't you do? Identifying the BEST version of your business is the very first step to loving the
one you havel Itll help you identify what you want to change and spot what you already have
that's dreamy!

W hat would your dream business be like?

How would you spend most of your working time?

How many hours would you work?

How would you feel when you work?

W hat tasks or projects would you do?

W hat would you NOT do?

How much money would you like to make?

Total sales?

Profit?

#MONTHOFBIZLOVE:
On |ns+ogrom, post of a phoJro and tell us about your dream biz! You can share any of your

answers to the above questions or just a senfence or two about what you're working towards.
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CHALLENGE 2: IDENTIFY YOUR MISSION

WHY do you want the dream business? W hat are you hoping itll bring into your life?
Why do you do what you do?

I've found that most peop|e's missions are two-fold: There's the internal mission (what YOU want
to get out of it) and your external mission (what you want to do or offer the world). The Internal

Mission is often what drives us to build a business and spend our time, while the External Mission

is what our customers care about and invest in.

It's OK if you can only come up with one half of your Mission - just keep thinking about it over

the next month!

W hat do you hope to get out of your business?
(ie, Why isn't just a hobby*, why are you trying to make it profitable?)

W hat would your dream business bring info your life?

W hat would it take OUT of your life?

(ie, a sou/—suc/(ing job, a commute, etc.)

Your Internal Mission for your business:

What do you want your business (or art or craft) to bring into the buyer's life?

How are you helping the buyer or making her life easier or better?
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What do /'Jappy customers say about your work?

Your External Mission for your business:

*Is it a l’]obloy or a business? Watch this video to find out.

#MONTHOFBIZLOVE:
On |ns+ogrom, post of a phoJro and tell us about your Mission! You can share both the Internal

and External Mission or, if your Instagram is focused on your business, you can just express the

External Mission. Customers love to hear this!
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CHALLENGE 3: ORIENT YOURSELF IN THE
BUSINESS YOU HAVE NOW.

Knowing where you want fo go is important, but you also need to know where you're s’ror’ringl

W hat business do you have right now?

How do you spenc’ your time in your business now?

(You can make a /isf, or a pie chorf./)

HOW many I’)OUI’S a Week (or day) CIO you WOI’I( on your business?

How do you feel when you...

Make product?

Do marketing stuff?

Do admin stuff?

W hat projects are you working on?

(OI’ hCIVe you recem‘/y WOI’I(@C/ Oﬂ)

How much in sales have you made in the last month (or year)?

How much of that was profit?*
*Not sure about this? We'll talk about knowing your numbers later in the challenge!
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W hat was the most recent goc/ you set and reached?

W hat do you feel needs work in your business?

W hat do you care about fixing MOST in your business right now?
(Either because if's the biggest source of pain, or because it feels like the key to improving other things.)

#MONTHOFBIZLOVE:
On Instagram, post of a photo and tell us about your current businessl Remember - you can
o|woys share as much or as little as you're comfortable with. Be honest with yoursehc in the

workbook, and then decide what you want to share online.
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CHALLENGE 4: GET YOUR MINDSET
RIGHT.

I've discussed the importance of the rigH mindset in this episode of the poo|c05+. Science backs it
up - you need to believe that you can grow or chonge in order to fake the steps to grow and

changel

You can toke this quiz (developed by the mindset researcher) to find oufl

Take the quiz and then come back here and write down what you learned from the quiz or from

listening to the episode.

| have @ — - ___ mindset.

| would like to become growth-minded in the area of:

| realize that..

['ve learned that...

| can see how my business has been impacted by my mindset in the following way..

#MONTHOFBIZLOVE:
On Instagram, post of a photo and tell us what you've learned about mindset. How has your

groerh (or fixed!) mindset impod‘ed your biz journey so far?
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CHALLENGE 5: IDENTIFY WHAT KIND OF
GOAL YOU NEED NOW.

In order to move forward to a biz you love, you need to set a specific way of measu ring that

movement; in other words, a goo|‘

A Difficult Goal

Where you try to achieve something very specific and challenging. This is the kind of goal that is
so big, you're likely to fail at it. Studies show that if you're already stressed out, this kind of goal
may simply add fo your stress or cause you to doubt your ability and result in your not acting on

it. In other cases, a difficult goo| can be motivating.

A Do Your Best Goal

Where you simp|y endeavour to put forth your best effort, with no spechcic measurements (this is
the kind of goal many new business owners set). These goals can alleviate performance anxiety,

but they aren't particularly motivating.

A Strategy goal
Where you are defermined fo discover and master strategies that will help you be successful.
Instead of focusing on a specific outcome or just doing your best, you identify what you need to

learn and improve and you endeavor to use those skills to reach your desired outcome.

In cases where you feel ex’rreme|y stressed or under threat (ex., I'm not going to be able to pay
rent if | don't make this business succeed!”), a Strategy goal has been identified to have the best
outcomes and increase resilience.* They are especially helpful if you don't have complete control
over the final outcome. If you aren't under a great deal of stress, o difficult goal leads to more

persis+ence and Fee|ings of success. (You have to work harder to reach a difficult goo|, which leads

to a greater sense of occomphshmerﬁ.)
What does it all mean? Only YOU know what you need right now!

W hat kind of goa| do you need righ’r now ?
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#MONTHOFBIZLOVE:
On Instagram, post of a photo and tell us about what you learned or what kind of goal you need

right now!

(Well set a goal in a few days, but if one comes to you now, write it downl!)

Resources:

The description of the three types of goals come from page 150 of SuperBetter by Jane McGonigal.

The research is based on Locke, E. A., & Latham, G. P. (2006). New Directions in Goal-Setting Theory. Current Directions in
Psychological Science, 15(5), 265-268. Retrieved from http://citeseerx.ist.psu.edu/viewdoc/download?
doi=10.1.1.5653.1396&rep=rep1&type=pdf
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CHALLENGE 6: REVIEW YOUR MONTH!

We'll be doing this challenge on the last day of the month, so if you're doing this on a different

schedule, you can come back to it at the end of the monthl

It's vital to see where you want fo go, where you‘ve been, and what has worked very recenﬂy‘

We'll be using what you identify here in future challenges!

W hat went really well in your business last month?

What didn't go as planned?

What did you learn?

W hat goo/ did you reach last month?

W hat do you want to celebrate?

How much did you make in sales? $___________

How does that compare to your goal?

W hat caused the difference?

W hat mig/‘lf you try c/ifferenf/y next month?

#MONTHOFBIZLOVE:

On Instagram, post of a photo and tell us about what you want to celebrate from the last month!

You can be as spech(ic as you like.
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CHALLENGE 7: SET YOUR GOAL!

Now that you know where you want to go (your dream business) and where you are and what

kind of goo| you need rigH‘ now, it's time to set a goa“

Look at what you want in your business, and where you are rigl’]Jr now. | bet you see @ lot of
space between the two (goal researchers call this "discrepancy-creating” - it's a good thing!). If the
dream business seems VERY far off (more than a year or two), you may need to first break it

down into smaller chunks:

W hat would your dream biz look like in the next yecr?

W hat could you do that's 4 of that? How can you break that into a timeline?

(ex., if you e\/em‘ud//y want your biz to make $100,000 in so/es/yeor, you could start by aiming fo make $20,000
or $50,000 this year - and then break that down into quarters. But don't get hung up on sales numbers; you could
also set a goal based on the size of your email list, how many press mentions you've gotten, scaling back (or up)

your Working hours, or /cmd(ng a specific deo/.)

How can you re-write that goa/ info a measurable outcome you can work toward in the next1-3

months?
(ex, By the end of this quarter | will have 1,000 newsletter subscribers or my product will be featured on a major
inc/usfry b/og,)

This is your goo“

How this he|ps you love your biz:

If you've been s+rugg|ing with either motivation (ocfuo”y o|oing what you want fo do) or with
Feehng like you're never cloing enough, you |il<e|y need a better or new goo|‘ The more spech(ic
you are about what it is you need to do NEXT, the easier itll be to get to work. Itll also be easier
to acknowledge your successes and what needs to change. If you want to now break this goal into

do-able actions that you work on each week, check out the Moap Making Guide.

#MONTHOFBIZLOVE:
On Instagram, post of a photo and share your goall What are you working towards? (If you set
a sales goo| and you‘re not comfortable Jro1”<ir1g about money, talk about some aspect of the goo|

instead.)
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CHALLENGE 8: FIND THE FUN IN YOUR
BIZ

A key to continuing to work on your business without exhous’ring your Wi||power is to do it
because it's FUN. And goocl news: it's easy to chonge how you feel about a task, by simp|y

reframing it as something fun*

One easy way to reframe something is fo ask yourself the question: "W hat's fun about this?" (If
you can't spot the fun, ask "W hat's enjoyob|e?“ “What's exciﬁng?“)

What's fun in your business?

W hat do you enjoy about your business?

Now think about the gool you set:
W hat's fun about it?

W hat are you excited about, when you think about reaching the goal?

Now think about something you need to do TODAY in your biz:
How could you make it fun?

How could you make it more enjoyable?

Whenever you have a fask you're not looking forward to, remember to ask yourself this!

#MONTHOFBIZLOVE:
On |ns+ogrom, post of a phoJro of someJrhing fun and fell us the most-fun Jrhmg about your

business!

*Locke, E. A., & Latham, G. P. (2006). New Directions in Goal-Setting Theory. Current Directions in Psychological
Science, 15(5), 265-268. Retrieved from http://citeseerx.ist.psu.edu/viewdoc/download?
doi=10.1.1.553.1396&rep=rep1&type=pdf
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CHALLENGE 9: WHAT TINY ACTION
MAKES YOU FEEL AMAZING? POWER UP!

Here's the truth: Not every fask in your business is going fo be fun. But instead of letting it bum
you out (Which kills your momentum and slows you down), bring your own fun into each
workday. In video games, these are called Power-Ups: the tiny things you do to build resilience,
skills, and power! (In your biz, your ‘power” might be more focus, enthusiasm, or clear-thinking.)

In today's video, Il be sharing my own power-ups and suggesting power-ups for youl

List at least 10 things you can do to power up throughout the day (try to include mental,

emofiona/, socia/, and physica/ power-ups.’).

10.

#MONTHOFBIZLOVE:

First, DO a power-upl Then, snap a picture and share it on |ns+ogroml Tell us whaot your favorite

power ups are.
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CHALLENGE 10: CELEBRATE THIS WEEK’S
SUCCESS!

We'll be talking about this more in a future Challenge, but for now | want you to get used to

ce|ebro+ing yOU r SUCC@SS@S!

Write down absolutely EVERYTHING (at least 5!) that went well this week, that you

accomp/ishec/, or that had a positive result:

#MONTHOFBIZLOVE:

If you can, snap a photo of one of your successes! Or just share a photo that shows you
celebrating (or how you'd like to celebratel). Share it on Instagram and tell us what you're
celebrating this week!

(Yes, it may feel awkward to announce your own successes. But it's extremely good for your self-efficacy (your belief
that you are cctpctb/e of fhings) and c/espife what you mighf fear, it increases social bonds. We want to celebrate
with you,/)
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CHALLENGE 11: COME UP WITH QUESTS

Now that you know your goal, you know how to fun-frame the less-fun aspects of your work, it's

time to choose some actions!

In the book SuperBeHer, the author refers to these small do-able moving-forword actions as

quests, and | like how adventurous that sounds!

Today you're just going to identify some quests and tomorrow we'll start DOING them.

What is ONE thing you could do in the next 24 hours that would move you closer to the goal
you set?

(This mighf be a one-time fhing, or a repetitive fask that you want to become consistent with.)

W hat are 5 more things you could in a 24 hour period that would move you closer to your

goal?

#MONTHOFBIZLOVE:
On Instagram, share a photo and fell us your quest ideas! Be sure to click on the hashtag ofter

you‘ve pos+ed and look at your fellow biz-lovers’ quests to get more ideas!
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CHALLENGE 12 GO ON A QUEST!

Yep! Now it's fime fo go on one of your quests. Pick something from yesterday's list and commit
to doing it in the next 24 hours.

Write it down here:
By - _______ (fime) | will

Snap a picture during your quest, then come back here and write down anything you learned or

any power-ups you did during the quest.

How this helps you love your biz:

One of the main reasons people don't love their biz is that they feel bad or inadequate about
what ’rhey do (or don't do) in their business. By +ol<ing goo|-orien’reo| action, you‘re going to
increase your confidence and learn something about your business, and that usually results in you
liking your biz a bit more. (Even if you learn that the quest isn't what you thought or doesn't yield
the results you wanted - taking action and learning from it is key to really knowing your business

and then bui|o|ing what you want.)

#MONTHOFBIZLOVE:
If you can, snap a plﬁo’ro during your quesH Or just share a pho+o that relates to your quest on

|ns+ogrom. Tell us whaot you did and how it went!
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CHALLENGE 13: PRIORITIZE YOUR WEEK

Now that you've got several ideas for what you CAN do to move forward on your godl, it's time

to prioritize - what matters most?

| often find that when someone’s business isn't what Jrhey want (growing too s|ow|y, full of boring
tasks, etc.), it's because they aren't prioritizing what really matters to THEM. So keeping your

goal at the front of your mind, | want you to look at how you spent time last week or how you

intend fo spend time this week.

W hat are the actions that are most related to achieving your gool?

W hat actions are directly related to keeping current customers happy? (A priority for everyonel)

What do you do that's not a priority?

What ONE thing do you want to do this week to move toward your goal?

#MONTHOFBIZLOVE:

On instagram, share a pho’ro and tell us what your priority is for this week!

Tara Swiger #MONTHOFBIZLOVE Workbook 17



CHALLENGE 14: IDENTIFY THE
OBSTACLES

One of the key skills in occomp|is|’1ing your goo|s (ond hoving a business you WonH) is
Psycho|ogico| F|exibi|i’ry*‘ That means that you can handle cho”enges, obstacles and failure,
without giving up. There are lots of ways to build this flexibility, but one of the easiest is to

prepare for those obstacles.

So that's what we're going to do! | know obstacles don't sound fun, but coming up with ways fo

defeat the obstacles now will make your life easier in the future!

As you've been working on quests or making progress on your goa/, what has sfoppec/ you,
confused you, or frustrated you?

(This is an obstaclel)

Why haven't you worked towards this goa/ before? W hat were you afraid of happening?

(Either this is a real obstacle, or your fear of this result is an obstacle.)

W hat do you think mig/'n‘ come up that would derail you?

Now picl( an obstacle from your list above:

W hat is one way you could avoid this?

W hat is one way you could work around this?
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W hat is one way you could work WITH the obstacle? If it I’)appens, what could you do to keep

moving forward?

There you gol Now you know what obstacles you migl’ﬁ face, so that you won't be ambushed by
them AND you have some strategies for handling them! (You can come up with strategies for

every single obstacle, if you likel)

If you want to make it more fun, name the obstacles! In today's video lesson, I'm sharing the

gOO](y names ]COI’ my o|os+oc|es.

#MONTHOFBIZLOVE:
On Instagram, share a photo and tell us what one of your obstacles (or strategies for defeating it)

isl Remember: your followers often have the same obstacles!

*More on Psychological Flexibility: Psychological Flexibility as a Fundamental Aspect of Health
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CHALLENGE 15: CHALLENGE VS. THREAT
MINDSET

Are you moving fowards a positive outcome? Or away from a negative one? Years of study
show that how you approach a challenge can impact how you react both mentally and
physically. Researchers refer to this as the difference between a threat mindset and a challenge

mindset.

A threat mindset focuses on the po+en+io| for risk, donger, and harm. In it you focus on ovoiding

a negative outcome, instead of creating a positive outcome.

A challenge mindset focuses on the opportunity for growth and positive outcomes. Even though
you acknowledge that the bad stuff might happen, you feel redlistically optimistic that you can

learn or grow and create the best possible outcome.

A challenge mindset makes it more likely you're going to find the resources you need and end up

with a positive outcome.

OUR GOAL IS TO MOVE YOUR FEELINGS ABOUT YOUR BUSINESS
(AND OBSTACLES) FROM A THREAT MINDSET TO A CHALLENGE
MINDSET.

One easy way tfo start the shift is to ask you rself, “"What's the best that could hoppen?“ This shifts

your focus from all that could go wrong, to dll that could result if you do your best.

W hat's the best that could happen in the next 3 months if your biz succeeds?

What's the best that could happen if you meet and overcome one of the obstacles you
identified?

#MONTHOFBIZLOVE:

On Instagram, fell us about your own mindset or what's the best that could happen if you

continue to work on your goal and Mission?
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CHALLENGE 16 IDENTIFY YOUR
STRENGTHS

Studies show that when people identified a 3 month goal and then made a list of their character
errengH]s and opp|ied them to the goo|, H]ey were signh(iconﬂy more |il<e|y to achieve it.

Let's do itt What are your character s+reng+hs?

The studies focused on these particular 24 traits. You can choose your own s’rreng’rhs from the list

(go with your gutl) or you can take this quiz to identify them. (The quiz is free, but you do have
to “regis’rer” with your email address. | took it and my s’rreng’rhs were almost eXOICHy what | chose
from the list.)

Write your Top 5 Strengths:
1.

How can you apply these strengths as you work on your goal or quests?
(List at least T idea for each strength!)
1.

#MONTHOFBIZLOVE:

On Instagram, fell us about one of your strengths and try to capture it in a photol
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CHALLENGE 17 CELEBRATE! WHAT
CAUSED ONE OF YOUR SUCCESSES THIS
WEEK?

Yep, it's time to celebrate again!
But instead of just idenﬁfying what went well, let's look ot WHY.

W hat did you accomplish this week? (List it all, big and small!)

W hat are you proud of?

Pick one H‘\ing you are por+icu|or|y thrilled with:
W hat contributed to this success?

How did you feel when you accomplished it (or realized it was a success)?

What did you learn from this success?

#MONTHOFBIZLOVE:

On instagram, tell us about your successes! W hat caused them?
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CHALLENGE 18: GET ALLIES AND
ACCOUNTABILITY

W hile your cho“enge and goo| is your own, you can't do it alone. Whether it's a late nigl’ﬁ pep
talk, or regu|or QccounJrobthry 5O you take the action you want - you need allies, friends and

community.

Depending on how you react to expectations, you may need a little, or you may need a lot. Find
out your occounJrobih’ry needs by idenﬁfying your Jrendency with this quiz (I talk more about the

quiz in this podcast episode and | suggest specific solutions in this one), and then come back here

and answer the questions:

Whaf's your tendency?

Do you need someone holding you accountable?

Do you currenHy have that supporf?

If not, who do you already know® who could provide this for you?

W ho could you share your business adventures with? Who would be l‘woppy to hear about it?

W ho could you go to for advice or feedback?

What ONE thing can you do today to reach out to one of the above people?

#MONTHOFBIZLOVE:
On Instagram, fell us about your tendency or tell us about one of your allies! Share a picture and

love them upl!

*Don't know anyone who could provide accountability, support, or feedback? You're not alonel This is exactly why | built the

Sfctrship, which provfc/es Accounfobi/ify Partners, feedback and Week/y encourogemenf.’ It on/y opens a few fimes a year, but you

can sign up to learn more here.
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CHALLENGE 19: JUST SAY “NO”

Really.
In order to reach your business goo|s, you are proloob|y going to have cut back on the other stuff
you‘re o|oing‘ Stuff you don't want to do, but feel ob|igo+eo| to do it anyway.

Well, it's fime to clear that out (or ot least get ready to)!

W hat do you want to say “no” to?

What's stops you from saying no?

How could you overcome that obstacle?

W hat would you be saying "yes" to, by saying “no” to this?

When will you say no?

After you've done it, come back here and write about it: How'd it go?

#MONTHOFBIZLOVE:

On Instagram, fell us what you need to say ‘no” to or (if it's too private), tell us how saying “"yes

to the wrong things make you feel, or what you'd rather say a BIG YES tol

PS. I did a whole series on this a few years ago, so if you'd like some scripts for how to say no, you can download

the workbook for it here. (PDF)
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CHALLENGE 20: PERMISSION: YOU DON’T
HAVE TO DO IT ALL

Some+|'1ing that goes with saying NO is recognizing that you do not have to do it all.
In fact, if you DO try fo do it all... you won't do what matters.

So today, just idenfify one thing you are giving yourself permission not to do.

OFFICIAL PERMISSION
SLIP

#MONTHOFBIZLOVE:
On instagram, take a picture of your Official Permission S|i|o and tell us what you are giving

yourseh( permission not to do!l Or if you're brave, fake a pho’ro of the unwashed dishes or

unanswered emails. )
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CHALLENGE 21: MISSION -> STRATEGY ->
TACTICS

Remember how we talked about your Mission back in Cho”enge 3? Your Mission impoc+s your
SJrro’regy which identifies your Tactics. (More on that here.) You've o|reoo|y chosen (and worked

on!) a goal, which is part of your strategy, but today let's look at everything else in your business -

how does it line up?

List everyfl'wing you do in your business:

Next to each item, write about how it is in alignment with your Mission

(if if s not, highlight it - you may need to let it gol).

As you look at your list (which is likely full of tactics), can you see o bigger Strategy?

If so, iclem‘ify it here:
(If not, we're going to talk about that for the rest of the cHo//enge/)

#MONTHOFBIZLOVE:
On |ns+ogrom, tell us what your Mission is and how one Jrhing you do (perhaps |ns’rogroml) isin

Q|ignmen+ with that!
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CHALLENGE 22: HOW ARE YOUR
FOUNDATIONS?

Listen in to today's lesson to learn more about your foundations. As you listen, make a note of

how you feel about each Foundation:

Your Mission

Your Numbers

Your Message

Your Time

What do you want to fix?

#MONTHOFBIZLOVE:

On Instagram, tell us either what foundation needs the most work or is the healthiest!
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CHALLENGE 23: KNOW YOUR NUMBERS

Do you know your numbers?

Do you have a monthly system for collecting them and looking at them?

I'F you |<now your numbers, |e1"s dO a quic|< check:

How much did you have in gross sales last month?

How much did you make in profit?

Did you pay yourself?

If not, but you made a profit, what did you spend that profit on?

HOW FOI’ are you from your sales 900’?

From your profit goal?

#MONTHOFBIZLOVE:

On Instagram, fell us how you feel about your numbers!

PS. We go Jrhrough ALL of the equations you need to know for your numbers (inc|uo|ing how to
get a fair price) in the class Pay Yourself, which is currently only available in_Lift Off.
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CHALLENGE 24: IDENTIFY YOUR
MESSAGE

One of the foundations of a heloy business is eﬁcec+ive|y shoring your work with the world.

W hat you say when you share that work is your message.

Whaf's your message?* (le, what do you say about your work?)

Do you feel comfortable sharing it?

W here/how do you share it?

How could you become more effective at shcring it?

#MONTHOFBIZLOVE:
On instagram, share your message with us! This could be a straight up “this is what | make and

this is how fo get it." If you're not currently doing that on Instagram, this is a great way to

procﬁce!

*Don't know your messoge? You're not alonel This is what we cover in Craft Your Markeﬁng, which is also included

in Lift Off.
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CHALLENGE 25: LOVE YOUR PEOPLE

The heart of your business is your people - those fans and buyers of your work. Loving them up

and connecting with them is one of the fastest ways to feel awesome about your business!

Who is your absolute best customer?

Who is a recent customer that you appreciate?

W hat is particularly awesome about the buyers you've met? Describe their most fabulous

qua/iﬁes!

W hat could you do to show one of them your love and cppreciaﬁon?

W hat could you do to show your next customer your love?

#MONTHOFBIZLOVE:
On Instagram,tell us about your people! How fabulous are they? What do you want to do for

them?
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CHALLENGE 26: CHOOSE YOUR TOOLS

Remember how you don't have to do everything? When it comes to sharing your work, you only

need to use the tools that make sense for you and your peop|e and your produc+.

W hat tools are you using now? (Circle the ones that apply)
Craft shows

Facebook
Selling ot shops
Instagram
Selling at galleries
Pinterest
My own website (this means you pin your own stuff and/or you

create pinnab/e images for your b/og)

Email list

YouTube
Etsy shop

Podcast
Some other shop, like Rove|ry,
Amazon, etc Periscope
Twitter Other (list itl)

Of those tools, where are you most consistently sharing your message effectively?

#MONTHOFBIZLOVE:
On Instagram, fell us about your favorite tooll How are you rocking it? Why do you love it?
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CHALLENGE 27: WHAT’S IN ALIGNMENT
WITH YOUR MISSION?

Over the last few days we've been looking at sharing your message and your tools, but it's time

to look at your goo| and your mission and re-prioritize.

Based on your goals and mission, what's your priority for this week?
(W hat 1-3 things do you want to accomplish?)

How do your current tools rank in priorify?

W hat are you committed to being consistent with?

W hat does consistent mean for you and your people?

#MONTHOFBIZLOVE:

On Instagram, fell us about your priorities] W hat are you working on this week?
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CHALLENGE 28 CHOOSE TACTICS WISELY

Remember Mission ->Strategy -> Tactics? We've talked about your mission, your goals, and
some strategies (ie, bui|o|ing your foundations), so it's time to look at tactics. (Get o refresher

here.)

There are a million tactics in the world - your job is to find the ones that work for you and your

people and your product.

W hat tactics do you currenHy use with your favorite (most prioriﬁzecl) tool?

(le, how do you ocfuo//y use it from week to week?)

W hat tactics would you like to learn?

W hat tactics aren't really working for you?

#MONTHOFBIZLOVE:
On Instagram, fell us about your favorite facticsl Why do you love them?
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CHALLENGE 29: LET GO OF EVERYTHING
ELSE

Yep, et go of every’rhing that isn't serving you. Every’rhing that isn't what you'\/e prioriﬁzed.
Every’rhing that isn't fun or profi’rob|e orin o|ignmen+ with your Mission.

This is the absolute best way to feel awesome about your business - stop spending your time

doing H’]ings that feel awful. (We usuo”y feel awful about the ineffective, unproﬂ+c1b|e, time-
wasting Jrhmgs.)

So list everyfhing that you may need to let go of here:
{To get ideas, look back at the challenges about prioritization (#13), permission (#20), and saying no(#19).}

#MONTHOFBIZLOVE:
What are you letting go of? Come tell us on Instagram!
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CHALLENGE 30: DO MORE OF WHAT’S
WORKING (LESS OF WHAT’S NOT)

What's working really well in your business? This is the absolute easiest way to improve your

business - look at what's Working and do more of il

What's working in your business right now?

What's easy?

W hat's profitable?

WI’IO'FS Wor/(ing as you WOI’I( fowards your gOOI?

#MONTHOFBIZLOVE:

On |ns+ogrom, tell us what's Working welll
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CHALLENGE 31: PUT IT ALL TOGETHER

| have asked you to do a LOT of big picture thinking and prioritizing about your business this
month. Now it's time to put it all fogether!

What did you learn this month?

W hat do you want to do again next month?

What do you want to carry forward with you?

W hat is one action that you wanted to do and haven't done yet?

Set a datel When will you do it?

#MONTHOFBIZLOVE

Yay! Come celebrate finishing the month on Instagram!

If you want fo build more of the foundations and set more goo|s this year, check out Lift Off,
which walks you H’]rough creating the foundations of Mission, Profi’robih’ry, Morkeﬁng and Time

Management through weekly lessons and worksheets just like you've enjoyed here!
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Tara Swiger helps mokers and artists become their own best business expert. She does this
+hrough her Week|y podcos’r for creative business owners, Exp|ore Your Enthusiasm, Jrhrough
WeeHy emails (sign up here!) and Jrhrough in-person and online workshops. Her book, Market
Yourse\{, is a sstrem for creo’ring a morke’ring |o|on for a handmade business, and was pub|is|’1ed

by Cooperoﬁve Press in 2012.

Her popular community, The Starship, has over 100 members and opens to new Captains just a
few fimes a year. It's includes year-long access to a community where you can ask your questions
94/7, the Accou n’robih’ry Partner Progrom, and access to every one of Tara's classes. Sign up here

to learn more and be notified when it opens again.

Lift Off is a six month program that walks members Jrhrough bui|ding the foundations of their
business via Wee|<|y lessons and monJrHy Q+As. Lessons include video, oudio, ’rronscrip+s and

WOFkbOOkS. SiCH’] up here to |eorn more.
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